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IMO (International Maritime Organization) is an international intergovernmental organization which is a specialized agency of the United Nations and serves as an institution for cooperation and information exchange of technical issues connected with the international merchant shipping. The Convention on IMO foundation came into force in 1958, March 17th when it was ratified by 21 states. By the middle of April, 2015 the number of IMO member - states increased to 171 (plus 3 associated members); besides, a number of intergovernmental and non-governmental organizations which have no right to vote take part in the IMO work.

The basic functions of the IMO are the following: promoting safety of navigation, environmental protection and equality in access to water areas of the world ocean.

The safety of navigation, safety at sea (“Safety – First!”) has always been the main priority in IMO activities since the moment of its foundation. In 2014 it was 100 years since the first International Convention for the Safety of life at sea had been adopted (which served as a concrete reaction of the world maritime community to the death of "Titanic" in 1912). In the nearest future – in 2024 – there will be 50 years since the adoption of the current convention «SOLAS-74», and it is important to provide a higher level of promoting navigation safety by that time (including, perhaps, adoption of the new SOLAS Convention). Other conventions on safety navigation also make their contribution -- the International Load Lines Convention, the International Convention on Tonnage Measurement of Ships, COLREG-72, ISPS Code - the International Ship and Port Facility Security on prevention of illegal actions against safety of maritime navigation.

The first international convention on the protection of the marine environment – the International Convention on prevention of the sea pollution with oil was adopted in 1954 and has been aimed mainly at the prevention of oil pollution caused by routine tanker operations and dumping from machine premises. However, the accident of the tanker “Torrey Canyon” (1967) provoked the conclusion of a variety of international conventions – «MARPOL-73», Intervention Convention 1969, International  Convention on Civil Liability for Oil Pollution Damage 1969, International Convention on the Establishment of an International Fund for Compensation for Oil Pollution Damage 1971.

Later the position of the IMO was getting more and more active ("pro-active"), and the system of conventions – more and more branched out. Up till now 35 international conventions have been adopted by IMO (plus 11 regional conventions on environmental protection). However, not all of them have come into force (and in some cases the coming–into-force period has appeared to be too long). A significant number of international codes, resolutions, circulars, manuals and recommendations have also been adopted.

As a whole IMO activities have promoted an essential marine safety improvement and the environmental pollution prevention. Thus, the annual number of vessel losses (fig. 1), tanker accidents (fig. 2), and annual volumes of emergency oil spills from tankers (fig. 3) have considerably decreased.
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Figure 1 - Annual number of vessel losses
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Figure 2 - Tanker incidents – all tanker types and sizes
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Figure 3 - Accidental oil pollution from tankers 

(Source: ITOPF/ Fearnley/ Lloyd’s List Intelligence)
Nevertheless, it is impossible to consider the issue solved. It is enough to remember such recent emergency cases as the death of the cruise - liner “Costa Concordia” (2012), ferry "Sewol" (2014), the container ship “MOL Comfort” (2013), the bulker “Bulk Jupiter” (2015), a fire onboard the ferry “Norman Atlantic” (2014), and a great number of others – less sensational accidents. In the overwhelming majority of cases the main cause of the accident rate is «the human factor». An increase in the sizes of vessels leads to an increase in the degree and complexity of insurance risks. Further co-coordinated efforts on safety improvement are required, subject to a well-known principle “Zero Tolerance” («Zero tolerance»).

Now the basic measures aimed at the further improvement of safety at sea and environmental protection include the following:
· Increase in professionalism level and competence of all the personnel, and first of all – of seafarers, showing up and solving the problems in this sphere,  elimination of  formalism and an effective control of educational activity;

· Acceleration of ratification of the adopted conventions, incentive of IMO member states to appropriate implementation and effective execution of  IMO instruments;

· Assistance to the development of the international requirements, standards, regulations – in a counterbalance to attempts to promote regional and / or the national legislation, adhering to a principle “Global Rules for a Global Shipping Industry”;

· Adherence to the course of "Sustainable development" and of the negative influence reduction of the industry on the environment  with the careful and balanced consideration of technical, economic, operational aspects of accepted decisions;

· Active assistance to  the introduction in the industry of new effective technologies and to development of their potential with an appropriate possible risks assessment and maintenance of the necessary balance with "traditional" methods to exclude the damage to the safety of navigation;

· Finding of effective answers to the new challenges connected with the Security problems, including piracy and terrorism threats (including. "cyber-terrorism"), mass illegal migration and migrants’ death connected with it and etc.;

· Succession and completion of the initiated reforms, further IMO activity reformation (with a close interaction with member states) aimed at the raise of the work efficiency of both the Organization in general and the IMO Secretariat in particular.
Efficiency and productivity of IMO activity in many respects depend on the key figure, the Secretary General. On December 31, 2015 the term of office of the incumbent IMO Secretary General Koji Sekimizu is over.
The elections of the new Secretary General take place at 114-th session of IMO Council which is held this year from June 20 till July 3. The IMO Assembly will approve the new Secretary General at its 29th session, November 23 – December 2, 2015.

According to the valid regulation, IМО has published a full list of candidates for the position of IMO Secretary General put forward by various IMO member states:
1. The candidate from Russia is Vitaly Klyuev, Captain,  Doctor of Technical Sciences, Deputy Director of the Department of State Policy for Maritime and River Transport of the Ministry of Transport of Russia.

2. The candidate from Denmark is Andreas Nordseth, General Director of Marine Administration of Denmark.

3. The candidate from Cyprus is Andreas Chrysostomou, Acting Director of the Department of Merchant Navy of Cyprus.

4. The candidate from Kenya is Juvenal Shiundu, Deputy Director of the IMO Technical Cooperation Division.

5. The candidate from South Korea is Ki-tak Lim, President of port Pusan Administration.

6. The candidate from the Philippines is Maximo Q.Mejia Jr., Maritime Administration Head of the Philippines.
All the candidates have submitted their work programs as IMO Secretary General for consideration and discussion.

The candidate from Denmark, Andreas Nordseth, emphasizes the importance of technical cooperation, competence of seamen and an effective management of the Secretariat in his program. There is a fear Nordseth is going to promote exclusively high standards and technologies which are obviously available only to the developed EU countries though he is not trying to conceal it. The proposed technologies are most likely to be of European origin and quite expensive, and therefore, will become an excessive financial burden for the majority of developing countries and the Companies. 

Maximo Q.Mejia Jr. has a good set of key points though being absolutely abstract at that. The candidate declares that the qualified seafarers are needed, but he does not propose how this objective can be reached. Touching upon the issues of the marine environment protection the candidate claims the Organization should guarantee that the international navigation surpass other means of transport concerning safe environment, but he does not reflect on how much this leadership is economically justified and necessary for the industry amidst the continuing crisis. Unfortunately, the candidate has not made any concrete proposals, except the one to support women in the merchant navy who represent promising but still insufficiently used human resources of highly qualified maritime personnel. Undoubtedly, the maritime community will gain by it. 

Despite the fact that the candidate from Cyprus, Andreas Chrysostomou, emphasizes the unified style and methods of a management of the Secretariat, he has not defined the policy and the main issues. The candidate has not formulated clearly the main objectives in his work either in case he is elected IMO Secretary General. 

The candidate from Kenya, Juvenal Shiundu, unlike the colleague from Denmark, claims the resources of the majority of the countries and the companies are considerably limited. He particularly attends to piracy problems. However, his message to rely exclusively on the coastal states is rather disputable, owing to their limited political and economic resources.

We should appreciate the candidate from Kenya has touched upon almost all basic IMO objectives which is quite natural for a Secretariat worker. However, in my opinion, IMO should be headed not by a worker of the Secretariat who sees problems of the industry from the point of view of the headquarters, but a person who possesses sufficient experience in performing IMO decisions at the level of the member-states, who is fully knowledgeable about the drawbacks of such decisions, difficulty in their realization, who has sufficient experience in working out state policy aimed not only at observing international agreements, but also at creating concrete mechanisms of new requirements fulfillment.

It is obvious that decisions and approaches which will be realized by the official at this level will lead to clearer and easily fulfilled procedures, requirements and standards aimed at improving safety most importantly, and, economic efficiency of the shipping industry.

It is evident that all candidates have mentioned the use of high technologies, but only one of them has a scientific degree.

It is also necessary to note that Russia, for the first time, has decided to propose the candidate for the position of IMO Secretary General. Russia is one of the largest sea states. The coastal line of Russia amounts up to 38.000 km. on two continents (Asia and Europe), 68 seaports have access to three oceans, and the country has the most extended zone of responsibility for seamen rescue, including Northern Sea Route»

Vitaly Klyuev's program, the Russia’s candidate, is presented (along with other materials) on the site http://www.klyuev.pro/en.

Judging by the available materials, V. Klyuev's program to the greatest degree meets the key objectives of the IMO activities listed above. According to Vitaly Klyuev, in addition to the fulfillment of the main IMO functions (promotion of safe navigation, environmental protection and equality in access to water areas), the Organization is expected to face three global issues in the nearest future:
· In 2015 - to deliver audit of all 171 IMO member states ;

· Starting from 2017 – to provide due observance of Manila Amendments to the International Convention «STCW-78»;

· In 2017 – to provide adoption of "the Polar Code» - a universal code of regulations on the Arctic navigation.
As far as the general principles of IMO activities are concerned, the following most effective objectives of its work that require concentrated efforts are proposed by the Russian candidate:
· The arrangement of more open system of work of the Organization, having more awareness, democratic character and collective nature in decision-making;

· Adjustment of the regulation system of ecological navigation standards;

· Gradual exclusion of  certifying requirements excess;

· Introduction of assessment system  for the regulatory   effect both for the  developing and existing regulations;

· Wider use of "risks assessment” and « risks management» methods in various activities;

· Initiation of the universal review of the existing regulations to provide more flexibility of the industry with the simultaneous support and improvement of safety at sea.
It is considered that the program offered by Vitaly Klyuev, the candidate from Russia for the position of IMO Secretary General, is to the greatest degree focused on the main objectives and favorably differs from the programs by the other respected candidates whose programs abound in general phrases, pretentiousness, repetitions, minor issues, etc.
